Douglas A. Jones
Executive Director

Mr. Jones has twenty years experience in hospital operations, administration and capital program
management. In his role as Executive Director at ADAMS, he is responsible for the delivery of services

to ADAMS clients, as well as managing a staff of engagement professionals who provide project
management expertise in the planning, design, construction and occupancy of healthcare projects.

Prior to joining ADAMS, Mr. Jones held the position of Chief Executive Officer at Southwest Alabama
Medical Center, a 49-bed hospital serving three counties, located in Thomasville, Alabama. While there
he managed annual gross revenues of $20 million and approximately 110 employees. Additionally, Mr.
Jones held the Vice President — Support Services and Chief Operating Officer positions, sequentially, at
Cherokee Baptist Medical Center in Centre, Alabama and DeKalb Baptist Medical Center in Fort Payne,
Alabama. Cherokee Baptist Medical Center is a 60-bed hospital with annual gross revenues of $15 million
and approximately 130 employees; DeKalb Baptist Medical Center is a 134-bed hospital with annual
gross revenues of $55 million and approximately 350 employees. Other highlights from his career include
involvement in management at Marion County Medical Center and administration with Baptist Health
System Inc., the Birmingham VA Medical Center and the Montgomery VA Medical Center.

Years Experience: 20

Healthcare Client History: = State of Louisiana Division of Administration, Office of Facilities Planning & Control - Baton Rouge,

Louisiana (Advisory Services - Strategic, Financial, Campus Master Plans)
- Medical Center of Louisiana at New Orleans — New Orleans, Louisiana
- Earl K. Long Medical Center — Baton Rouge, Louisiana
- Huey P. Long Medical Center — Alexandria, Louisiana

= University Hospitals Vision 2010 Program - Cleveland, Ohio (Major Expansion and Renovation; $700M)
Case Western Medical Center
- New Cancer Hospital
- Center for Emergency Medicine
- Neonatal Intensive Care Unit (Rainbow Babies and Children’s Hospital)
- Parking Garage
University Hospitals
- Ahuja Medical Center
- Management Services Center
- 34 Enabling Projects

= Boca Raton Community Hospital — Boca Raton, Florida (Greenfield Expansion Facility; $700M)
- Community Affiliated Teaching Hospital
- Lynn Regional Cancer Center
- Lynn Cardiovascular Institute

= Baptist Regional Medical Center — Corbin, Kentucky
(Advisory Services — Regulatory Review and Organization Structure Assessment for
Ambulatory Surgical Center)

Education: = Bachelor of Science in Business Administration — Auburn University at Montgomery
= Master of Science in Health Administration — University of Alabama at Birmingham
= Master of Business Administration — University of Alabama at Birmingham

Affiliations: = American Hospital Association

= American College of Healthcare Executives
- 2002 Recipient of the Early Career Healthcare Executive Award for the State of Alabama
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