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Midland Memorial Hospital Groundbreaking

Midland, TX, February 2010 — ADAMS Management Services Corporation (ADAMS), is pleased to
announce Midland Memorial Hospital in Midland, Texas is breaking ground on a $175M expansion

program.

In 2007, the hospital embarked on a program to expand the services on the main campus in order to
accommodate a strategic alignment of services and to improve the long term viability of the physical
plant of each campus. Successful delivery of the expansion program requires detailed planning,
programming, design, construction and occupancy services from a team of qualified professionals, as
well as program management services for the leadership, coordination and management of these team

members. Midland Memorial Hospital engaged ADAMS to act as Program Manager in December 2007.

ADAMS is responsible for providing direction, oversight and management to all members of the project
delivery team as well as assuring the effective coordination of their various activities. While the project
architect had been previously identified for the project, ADAMS played a key role in the selection
process of members of the architect’'s team and team of subconsultants. ADAMS also assisted in the

selection process for those consultants who will contract directly with the hospital.

Additionally, ADAMS assumes the role as advisor to Midland Memorial Hospital on all aspects related to
the project, providing advice that is consistent with the best practices in the industry and Midland’s best

interests.

More about ADAMS

ADAMS is an independent, objective consulting and program management firm exclusively focused on
capital project planning and delivery for healthcare systems and the health sciences since 1986. With a
corporate office in Rome, GA and regional offices in Baltimore, Birmingham, Cleveland, Dallas, Denver
and the firm currently represents its national client base in over $5 billion of healthcare and research
facility development programs. For more information about ADAMS, please visit the website at
www.adamspmc.com.
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