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Mountain States Health Alliance is a locally owned and managed healthcare system based in
Johnson City, Tennessee.

As a component of their system-wide strategic plan, Mountain States Health Alliance decided to
construct Niswonger Children’s Hospital as an expansion to the existing Johnson City Medical
Center facility. By early 2007, the major team members providing architectural, mechanical and
electrical engineering and preconstruction services had been selected and were providing
services with contracts pending.

ADAMS is pleased to share that Niswonger Children’s Hospital was awarded “Project of the
Year” for the Tri-Cities Chapter of Associated General Contractors. A panel of judges consisting
of local architects, retired contractors, and educators chose the award winner based on the
following criteria:

= Design Team

= Project/Construction Team

= Scheduling Performance

= Overall Aesthetics

= Sensitivity to Environment

= Contribution to Community

* Innovation in Construction Technology
= Project Safety Record

= Quality of Workmanship

Mountain States Health Alliance engaged ADAMS in February 2007 to assist in the completion
of all contract negotiations and project design, as well as planning for construction. As Program
Manager, ADAMS provided leadership, coordination and management of the project delivery
team through completion of the project, as well as development and maintenance of critical
project organization tools, including a master program budget and master schedule.
Additionally, ADAMS served as advisor to Mountain States Health Alliance on all aspects
related to the project, providing advice that is consistent with the best practices in the industry.

ADAMS is proud to be a part of this winning team!
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